


A series of 10 workshops:
 Starting April 2017

W
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•	Housing

•	 Environment

•	 Transportation

•	Health

•	 Education

•	Communities

•	 Adult	and	

Children	Services

•	 City	Vibrancy

•	 Childrens	Smart	

Cities	(developed	

by	children	only)

•	 Politics	(How	to	

make	it	smarter)	

Working Group

Consortium Solution Centre 
(Commercial)

Strategic Boards 
(x10)

A Journey Book

Everyone can join inUsers, Members of  public, Local authorities, SME’s Charity orgs, Politicians, Education establishments

Outcomes



Cities everywhere are now finding themselves 
challenged on many levels: a slow economy, 
a growing but also ageing population putting 
existing services under strain, partly  legacy 
infrastructure that is no longer f it  for purpose 
and rapid technological change that has raised 
citizens’ expectations about how services are 
being delivered (e.g. real-time information, 
instant communication and ‘always on’ society).

We are a group of ex-local government 
Directors and senior managers who have been 
working within a Social Enterprise umbrella 
for the last 8 years to push for social change, 
supporting Environmental and Sustainabil ity 
issues. In short making bad things good and 
good things better.

We are going on a 3-year learning journey into 
Smart Cities – and we would welcome your 
involvement.

We are designing a unique programme with 
our colleagues, which should appeal to forward 
thinking people and leaders, who wish to 
contribute to making our world a better place 

Board for each of our 10 sectors. The purpose 
of these Boards wil l  be to provide governance, 
advice and help to in obtaining even wider 
outcomes – particularly from viewpoints of 
Users, Change of Behaviour, Environmental, 
Sustainabil ity,  future proofing, integration of 
technology and people.

We are also creating a Working Group – made 
up of partnering organisations from our 
workshops. The brief being to determine Smart 
City solutions, develop business cases, seek 
funding and implement.

We are also developing with our partners 
the Commercial aspect of this journey, our 
Consortium Solution Centre. This is being 
designed as a one stop shop for al l  your 
Smart Cities needs/information/Solutions. 
With our relationships and access with key 
industry players (Universities, Tech firms, local 
authorities, Research Institutes, Corporates, 
SME’s, world leaders and polit icians, together 
with extremely talented keynote speakers) we 
are in a great position to provide almost any 
solution you need.

And we are not f inished there yet. From our 
workshops, we are also creating the Smart 
Cities `Journey Book’.  The purpose of this is 
to get the best out of each workshop, and 

to l ive. This journey is for those who wish to 
leave a legacy, and challenge convention, and 
dare to step out of the crowd. If  this is you? 
read on.

From next year we are kicking off a series of 10 
major workshops in UK and Europe, exploring 
the world of Smart Cities in areas l ike; Housing, 
Transportation, Environment, Health, Education 
to name a few with our partners (which include 
Universities, Public,  Private and 3rd Sector).

Within these workshops we are aiming to 
harmonise industries understanding of what 
the term Smart City really means within each 
sector? What are the key issues? and what are 
the organic solutions at a local level,  nationally 
and across the world? 

To these workshops’ we wil l  be inviting 
Ministers, MP’s, Cl lrs,  Users of services (e.g. 
Disabled, Mum’s, Ethnic minorities etc.),  CEO’s, 
Directors. To discuss and learn from them what 
does Smart Cities mean to them, and what do 
they want to see in the future.
 To support this,  we are creating a Strategic 

then to integrate an overarching strategy that 
knits together al l  they key services every City 
needs deliver – namely; Housing, Environment, 
Transportation, Education, Health, Communities 
etc. 

You can help support us with some or al l  of the 
above.

We believe in:

Ensuring people lead technology and not 
technology leading people.

Smart Cities projects created to deliver the 
widest levels outcomes to benefit the greatest 
number of people.

This programme should interest those who wish 
to make the difference to our future, to build a 
new generation of cit ies where quality of l ife is 
enjoyed not just by some – but al l .

Come on aboard – your journey is waiting.

John David  
CEO Amnick

Our  Jour ney  A he ad
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What  is  the  purpose?
We are aiming to harmonise industries understanding of what the term Smart City really means 
within each sector? What are the key issues? and what are the organic solutions at a local level, 
nationally and across the world? 

What  are  the  areas  of  workshops?

Housing, Environment, Transportation, Health, Education, Adult Services, Children Services, City 
Vibrancy, Children’s Smart Cities (designed by Children of 5-18 years old),  Polit ics,  Communities, 

Who wi l l  be  involved?

We wil l  be inviting people at al l  levels to join onto this journey, either by workshop or by our 
online portal to contribute.

Those invited wil l  include ordinary people, users of corresponding services – including mum’s, 
disabled, young and those retired, those running the services ( local authorities, private sector, 
3rd sector),  those responsible with research, policy makers, senior govt officials – Ministers, 
MP’s, CEO’s, Directors etc.).  International VIPS, government officials wil l  also be invited to 
partake via Skype for the workshops.

When wi l l  they  start?

These workshops are going to start from April  2017, and each wil l  be approx. 3-4 months apart.

To ensure we pursue the best path to achieve 
the best outcomes for our Smart Cities Agenda 
we have created an innovative series of 
Strategic Boards for each of our 10 areas of 
exploration. These comprises of a mix of senior 
executives from arange of diverse industries 
including: public,  private sector as well  as 
education establishments,and 3rd sector – al l 
geared to making Smart City objectives happen 
more effectively. The aim of each Board is 
to provide governance, advice and help to in 
obtaining even wider outcomes – particularly 
from viewpoints of Users, Change of Behaviour, 
Environmental factors, Sustainabil ity factors, 
future proofing, integration of technology and 
people.

Membership wil l  be l imited to 12 per Board and 
a Chair who wil l  also sit on the Executive Board.

Membership to the Board wil l  be for 1 year 
only, and also for the Chair.

Membership to the Strategic Boardis by 
invitation on a non-executive basis and is non-
paid position. We wil l  work around your current 
commitments and availabil ity.  Your involvement 
wil l  be completely f lexible, and you can interact 
with us in person, or by (Skype, Emails,  etc.) at 
t imes thatwork conveniently for you. We wil l 
be arranging meetings in London, and through 
Skype and Webinarsto make engagement more 
easier and more convenient. Amnick invites 
those with seniormanagement experience to 
put themselves forward.

Benef i ts  inc lude:

•	 Learning and sharing of your knowledge with 
other senior professionals across a mix of 
sectors.

•	 Professional personal development. Working 
on exciting new cutting edge projects.

•	 Bringing out positive impression of your 
organisation.

•	 Increasing your networking capacity.

To enquire about joining our 
Strategic Board please contact:

te l :  +44 7886837410 

or
 

emai l :  info@amnick.com
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T he  10  Wor ks hops  -  O ver  3  Ye ar s

Our  S tr ate g ic  B oar d



The opportunities wil l  also exist for individuals, 
groups and teams to participate on our projects 
and programmes.

•	 Working with diverse range of industries.

•	 Working on new projects that you and your 
organisation can benefit from.

•	 Attraction of national media focus on the 
projects we wil l  be working on together.

•	 Shared learning experience with other 
organisations.

•	 Personal development.

•	 Increasing your networking capacity.
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Our  Wor k ing  Gr oup

The aim of our working group is to takehigh 
level ideas that have been approved byour 
Strategic Board, to develop these ideasfurther 
into working documents and businesscases, 
with a view of then going forward toseek 
funding from appropriate bodies and 
organisations.

This group is a mix of collaborative working 
between a range of sectors, from
local authorities, private sector, 3rd sector 
and Universities and Colleges from the UK and 
across the world.

By being part of our working group you and 
your organisation can engage in a diverse range 
of Smart Cities Projects and Programmes from 
Transportation, Housing, Adult and Social Care, 
Health and Environment.

Everyone  can  jo in  in

•	 Individuals (ordinary people, mums, 
disabled, retired, graduates, consultants)

•	 Public Sector (Local authorities, central 
government, NHS, Police)

•	 Private sector (Corporate, SME’s, local 
businesses)

•	 Education establishments (Schools, Colleges, 
Universities, Research Centres)

Our Smart Cities Journey is designed to bring 
everyone on our learning experience with us 
over the next 3 years. 

To support our programme, you can input as 
l itt le as 1 hour per month or more.

Whilst this is NOT paid work, your involvement 
should be l inked to the fact that you wish (l ike 
us) to develop a legacy for the future, and help 
create a better environment and sustainable 
future, not just for some, but for al l .

Every person/organisation time and resources 
contributed wil l  be added to our central 
register on our website next year as an 
acknowledgment and thank you.

To join, you can download our Memorandum 
of Understanding – this is simply an agreement 
that confirms that you wish to engage with us 
in a spirit  of co-operation, to develop better 
solutions for the future.

Collaborative working has huge 
benefits for al l  involved. To ge t h e r  we 

a c h i e ve  m o re



This is a fully commercial entity. All  involved in this area wil l  be on a commercial agreement for 
their services.

All  Smart Cities projects and programmes need support in many ways. This could include:

 Research

 Design/Implementation

 Project/Programme Management

 Business Transformation

 Creating Behavioural Change

 Special ist/Niche knowledge

 Funding and bidding

 Information share

 Data management expertise

Our Smart Cities Consortium Solution Centre is made up of consortium from four sectors from UK, 
Europe and beyond:

•	 Education Establishments (Universities, Research Centres, Academic Bodies)

•	 Public Sector (Governments, local authorities, Municipal organisations, Mayors)

•	 Private Sector (Tech companies, Management Consultancies, SME’s, Start-ups)

•	 3rd Sector (Charity organisations, not for profit,  NGO’s)

As well  as key individuals from special ist areas (e.g. Cloud technologies, data analytics)

Key note speakers from Smart Cities world

Through this a strong group of organisations that collectively makes a centre of excellence around 
all  Smart Cities Projects and Programmes.

Everyone at al l  levels can help us with:

Providing support to our Working Group and 
Strategic Board with Research and advisory 
activit ies

Research around identifying what Smart Cities 
Projects are happening and where?

Who are the key people working on these 
projects?

Researching news items around Smart Cities for 
our Smart Cities e-magazine

Do reviews of Smart Cities Technologies

Interview people around you to gain insight to 
Smart Cities needs and requirements at local 
level

Corporates/Public/Private sector

You can help with the above as well  as joining 
our Commercial area of our Solutions Centre. 
This is where we share your knowledge, ski l ls 
and expertise on a commercial basis with our 
cl ients.

Next steps:

•	 Drop us an email  at info@amnick.com

Or 

•	 complete the MoU online with a copy of 
your CV 
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C ons or tium S olu tion  C en tr e  (C S C) 
T he  C ommer cial  HUB

W hat  w il l  you  do?



The purpose of  the book is  to  create an 
integrated approach to  del iver ing  future smart 
c i t ies  that  focus  on qual i ty  of  l i fe  –  not  just 
for  some,  but  a l l .

From our  journey over  3  years ,  we wi l l  be 
adding a  new chapter  f rom each workshop 
undertaken.

As  such,  the topic  areas  se lected for 
explorat ion v ia  the workshops are  mirrored 
largely  upon the serv ices  provided by  loca l 
governments ,  munic ipa l  organisat ions,  publ ic/
pr ivate  sector  across  the wor ld.   Key  serv ices 
being;  Environment,  Transportat ion,  Health, 
Hous ing ,  Educat ion,  Adult  and Chi ldren etc . 
These serv ices  are  impact ing c i t ies  on our 
p lanet  the greatest .

As  our  populat ions  r i ses ,  and we are  l iv ing 
longer,  the demand placed on these serv ices 
our  c i ty  needs to  provide is  increas ing dai ly. 
Attached to  th is  i s  are  i ssues  around funding 
of  infrastructure,  auster i ty  measures  in  so 
many parts  of  the wor ld  leading to  actual ly 
cutt ing  serv ices ,  i s  leading to  chal lenging 
t imes ahead.

The purpose of  our  Journey Book wi l l  be  to 
create an integrated approach to  Smart  C i t ies , 
incorporat ing  a l l  the key serv ices  being jo ined 
up (as  much as  poss ib le)  to  del iver  better 
Environmental  So lut ions  based upon strong 
Susta inable  methodologies .  And the del ivery 
of  more integrated and future proofed 
solut ions.

A Jour ney  B ook
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We are a group of ex-local government senior 
managers and Directors who are committed 
to social change, and development of better 
outcomes for al l  infrastructure, Smart Cities 
and Social projects where we help solidify the 
Environmental,  Sustainabil ity,  Future Proofing 
agenda’s and we develop more integrated 
holistic solutions.

We special ise in large scale Business 
Transformation/Change programmes where we 
put our project and programme management 
ski l ls to good effect. And we factor in people 
and technology to ensure all  projects are 
delivered safely to time and budget.

Our  V is ion

Is to support al l  Smart Cities projects submitted 
to us for our guidance and steer to determine 
better outcomes and quality of l ife not for 
some, but al l .  We wil l  challenge these projects 
to ensure they are environmentally compliant, 
offer sustainable platforms, are future proof 
and offer best outcomes in the most integrated 
manner.

•	 Being invited by international governments to 
advise on confidential  projects to the value of £3 
bil l ion –including infrastructure, social enterprise 
and Smart Cities.

•	 Setting up of the National Share and Support 
Campaign across UK (supported by UK Govt).

•	 Successful delivery and support of a range of 
projects and programmes to the value of £350m 
(including Highways, Transportation, Technology 
and IT – People, Processes and Procurement).

•	 Organisations that we can bring such diverse 
representations to deliver the Smart Cities agenda 
so effectively.

•	 With our experience of using IT/Data/
Technologies for over 25 years, to transform large 
scale services through integration, performance, 
culture and people we are well  placed to deliver 
Smart Cities solutions.

•	 Delivery and support of a range of Corporate 
Business Transformation programmes to the value 
of £120m.

•	 Delivery of training programmes to staff and 
communities of local authorities.

•	 Setting up of Think Tank with Government bodies 
to support economic development.

•	 Creation of 971 new jobs. Delivery of conferences 
at senior management level,  including engaging 
30 out of 33 London Authorities as part of our 
programmes

Who we have  worked with : A bou t  Us

Our  E x per ien c e  In c lude s :
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Our  Mission  Statement

To create and deliver a new generation of Smart 
Cities projects and programmes that are led by 
people and supported by technology – and not 
the other way round. We wil l  do this through 
the following channels:

•	 A Strategic Board for each area (to review 
Smart Cities projects independently) to 
provide advice on how to create better 
outcomes/benefits for al l .

•	 A working group for each area (to work on 
business cases for funding) – made up of a 
consortium of partners

•	 Creating a Smart Cities Solution Centre 
made up from our partners from Education, 
Public,  Private and 3rd sector organisations.



Brochure Design by Meera Chauhan
Cover Design by Adeola Okuboyejo


