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“We are a Social
Enterprise that
makes bad things
good and good
things better.”
John David, CEO & Founder

Welcome to Amnick’s
Smart Cities: Solutions for 2019
With so many cities across the world all facing similar
problems and issues. The need to collaborate and learn and
share with each other has never been more important.
Amnick is launching three exciting initiatives for 2019 to
support the development and progress of developed cities
and also the developing cities.
These initiatives can be entered as stand-alone or combined
for fuller benefits – all are free to join.


Connected Citizens

Using people and communities, to help design Public services
in collaboration with Public and Private sector professionals,
experts and political influencers


Collaborative Cities

Group together cities from UK, Europe, USA and China to
understand their common strengths and weaknesses through
analyzing City Challenges in areas like economic growth,
public services, digital, unemployment, social issues.



Next Generation of Public services

To work with local municipal authorities across UK and
beyond to create high level, cost and process efficient
target operating models in key service areas (Adult and
Children, Health, Education, Environment,
Transportation and Housing) facilitated by Digital
Technologies.

This document purely focuses on our unique approach
to Connected Citizens. Details for other two initiatives
please see our website at www.amnick.com/smartcities
Amnick’s vision is to make bad things good and good
things better. To deliver our projects and programmes
we also use our UK local authority partners as part of
our delivering arm. And with our partners we create
lots of free events, promote learning and sharing from
each other.
Come on board – We are waiting!

1

About Connected Citizens
Connected Citizens is an initiative steered by a series of 10
major workshops in UK and Europe to explore the world of
Smart Cities in areas like; Housing, Transportation,
Environment, Health, Education to name a few with our
partners (which include Universities, Public, Private and 3rd
Sector).
Starting 2019, we aim to use these workshops to harmonise
industry perceptions of the term “Smart City” and its
meaning within each sector, the key issues and explore
organic solutions at a local level, nationally and across the
world.
As part of this process, we will be inviting industry experts,
Ministers, MP’s, Cllrs, Users of services (e.g. Disabled,
Mum’s, Ethnic minorities etc.), CEO’s, Directors, further
supported by Universities, public, private and 3rd sector
organisations.
This is because we want to openly discuss and learn their
ideology around Smart cities and their view of its
positioning in the near future.

We want to get our hands dirty and try to understand
core issues that create blockages and difficulties in
delivering good quality public services e.g. policies that
do not join up, processes that are difficult,
complicated or can be improved.
To support this, we are creating Strategic boards, to
integrate an overarching strategy that knits together all
the key services every City needs to deliver – namely;
Housing, Environment, Transportation, Education,
Health, Communities etc.
How will we achieve this?
We will achieve this by executing the following:






2 Strategic Boards for each area (industry
experts + users and citizens)
A series of workshops with key
stakeholders
Creating Working groups – to developing
pilots and scalable solutions
A journey book to help other authorities in
creating smart city public services
A Market place – commercial area for you
to buy and sell your services to other
authorities in UK, Europe, USA and China

About I Connected Citizens
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Connected Citizens Outputs
Workshops
What are the Workshops about?
The aims of each workshop will be to define a scope that looks
at the main 3 areas of issue in that sector. And to see how a
Connected Cities approach can lead to redefining and restructuring services to become more holistic, joined up and
integrated. This means bringing together politicians, policy
makers, business architects, service experts and users to work
together to create new and more innovative solutions.
The aim will be to get policies more joined up and fit for
purpose, more integration between authorities offering similar
services, more joined up processes to add value. Adding
appropriate technology to improve performance, automation,
reduce costs and create efficiencies.
The focus of the workshops will be to unite all key
stakeholders including the users. They will be supported by
public/private/3rd sector/education/tech companies to come
up with new innovative approach to create more connected
services, create pilots, demonstrators, accelerator projects
leading to scalable projects.

These workshops will be in:










Adult and Children Services
Environment
Education
Health
Transportation
Housing
Communities
Children’s Smart Cities
City Vibrancy

The workshops are discovery stage of key flaws
in each sector and how to correct this.

Each workshop will be converted into a chapter of book, and
this book will contain 12 chapters defining the best practice
guide to next generation of public services.

Our Journey

Workshops I Connected Citizens Outputs
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Strategic boards
What is the Strategic boards about?
To ensure we pursue the best path to achieve the best outcomes for our Smart Cities Agenda
we will create an innovative series of Strategic Boards for each of our 12 areas of exploration.
This will be demonstrated in two Strategic boards; Formal and Informal


Formal:
A mix of Senior executives from a range of diverse industries including: Public, Private
sector as well as Education establishments, and 3rd sector – all geared to making Smart
City objectives happen more effectively.



Informal (Users and Citizens)
Ordinary people and users of public services – Mums, old, young, unemployed, disabled,
single parent families who will be encouraged to voice their feedback on : Housing,
Health, Education, Transportation, Environment etc.
We will use their ideas/suggestions and innovation via our Formal Strategic Board to
help create next generation of public services that improve the quality of life.
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(Formal)

(Informal)

The overall purpose of these Strategic boards is to:






Provide Governance to each service sector
Undertake critical evaluations of Smart City projects
Create wider outcomes/integration/future proofing to projects
Ensure Environmental and Sustainability are top priorities
Making sure no one gets left behind

Strategic Boards I Connected Citizens Outputs
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Working groups
What does the Working group do?
By being part of our Working group, you and your organisation can engage in a diverse range of Smart City Projects
and Programmes from Transportation, Housing, Adult and Social Care, Health and Environment, etc.
We take the outputs from Workshops, create new innovative pilot projects where everyday users
(members of the public) can work in small groups to create better solutions.
This means, users can work alongside CEO’s, Politicians, Tech Companies, Public/Private/3rd/Education sectors
to solve common problems……together!
The aim of Working groups
To take high level ideas that have been approved by our Strategic Boards, develop these ideas further into working
documents and business cases, with a view of then going forward to seek funding from appropriate bodies and
organisations.
Who will be involved in the working group?

The Benefits

This group is a mix of collaborative working
between a range of sectors, from:

The opportunities will also exist for individuals, groups and
teams to participate on our projects and programmes.






Local authorities
Private sector
3rd sector
Universities and Colleges from
the UK and across the world






Working with diverse range of industries
Working on new projects that you and your
organisation can benefit from
Attraction of national media focus on the projects we
will be working on together
Shared learning experience with other organisations



Increasing your networking capacity
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5- Year Journey book
What is the 5 Year Journey book?
A Journey book is a map to reflect our activities towards
the path of change. With your input, we will be adding a
new chapter from each workshop undertaken over the
next 5 years.
The purpose
To create a roadmap for the next generation of Public services (Housing, Transportation, Health,
Environment, Education etc) generated holistically in partnership with public/private/3rd sector
and technologies. They will be built on the premise of delivering more sustainable,
environmentally friendly, fully integrated/future proofed and lower cost solutions.

5 – Year Journey book I Connected Citizens Outputs
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Marketplace
What is the Marketplace?
A marketplace is a platform which allows you to promote, market and sell services or product.
Well, we provide exactly this. You can market your services to a range of our partners within the
UK, Europe and worldwide. We have a specially dedicated team all focused in delivering
procurement solutions to governments, authorities and organisations.
This stream works both ways. If you want to buy or sell services for or from your organisation,
please do get in touch.
We are interested in trading in the following areas:
•
•
•
•
•
•
•

Commercialised public services (Education, Housing, Transportation, Environment,
Adult and Children services) from local authorities (Municipal Authorities)
Solutions you have created
Technologies
Best Practice
Operations
Strategy
Consultancy

Marketplace I Connected Citizens Outputs
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Benefits
What’s in it for you?
Working by yourself can be a slower and longer process as well as possibly more expensive.
By working in collaboration with others can lead to whole range of advantages and benefits to improve
your public services and the making of a Smarter City.
By being in our collaboration your advantages could include the following:








Free access to a programme to collaborate with
other countries and cities
Gainful knowledge and experience of others
Fast tracking your own progress
Reducing your risks by learning from others
Access to a range of experts in specialised areas
Saving money
Creating efficiencies






Future proofing
Access to funding as a group, as the funding
process is easiest this way
Selling your own expertise in specialised areas
(return on your own investment)
Promote your city/municipality to
collaborators

Benefits I Connected Citizens
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Join Us
When does it start?

How do I join?



Invitations to join will open on 1st September –
30th November 18.



In the first instance please email
johndavid@amnick.com expressing your interest.



During December we will hold first line
interviews/discussions with potential partnering
cities and countries.



We will acknowledge this email and set up a
telephone discussion to explore your
requirements further.



Tuesday 22nd January 2019, International Skype
Meet 12 noon (UK time)





From then on further dates will emerge of the
Collaboration Programme.

There are no costs attached to joining this
programme, nor leaving the programme.
This can happen as simply as sending an email
closing your interest.



For more details of each initiative please see
www.amnick.com/smart-cities or
contact +44 7886 837 410.

Our Partnerships:

Join Us I Connected Citizens
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